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ORANDUM FOR: The Hounorsble Robert 5. McNamara
M The Secrotary of Defense

suerIECT : Pacification Measurement Activity

i an giving
W s have received ancther eadle from. Mr. Goorge Allen g
an wnhz; activity report which will be of intersst to you, Rs text is
as follows:

. & siatus re on the pacifieation
mmu‘ B;tmmiﬁ “ Shortly mﬁ&r arriving in Saigen
oa 19 Nevermbar, | and 1 met with & greup
repreaenting interested U.8. Mission con:ponents,
discusesd our concept, and distribated ralated matorials,
A second eeting was scheduled for 23 Mover:ber to obiain
reactions sad comments from thess Missica eorponents.
:mmmm to simplification, with sor:e
conceptual counter-proposils likely.

{3) Ambassador Ferter, who was briafed on 20
Nevermber, was very receptive. He belisves ws are
defiitely on the right track aad tatends that the systes:
My adopted should retain the best festursse of our

Soe modifications are insvitable, m-u;.
both to incorporate the valid results of sxlensive wor
on this problers already accemplishad by some Salgon
agenciss and to integrate the rosuits of preliv.inary
testing which 1o already undsrway.
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eoted one hamlet in Vish Bink provisce. This
Mh«;k;::t siinoy bugs ia our indicator m::klht which
vnwmka«mﬂmuﬁwlyuwapm. We plan \
seversl more such tests during the con:ing week,

, will assist
Reteras from: these prelininary tests
u.hglmtmmﬂﬂemmwm elesients. A
refinad and coordinated systess y will be tasted on

& broader l@tﬁm&&w&rumxm;ﬂyrw

bugs before fmplementing the sveluation system: aationwide.

m’ "m%c

Richard Helms
Dirsctor

ce: Under Secretary Katsenbach
My, Koeuer
Assistant Adu:inistrator Foats
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